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Dedication

To the people who have entrusted me ...

To the people who have invested with me ...

To the independent-minded investor ...

To the supporters of TurnKey Investing ...
I commit this book to them. Salute.

Matthew S. Chan
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This publication is designed to provide competent and reliable
information in regard to the subject matter covered. It is sold with the
understanding that the author and publisher are not engaged in rendering
legal, accounting or other professional advice. Laws and practices often
vary from state to state and country to country. If legal advice or other
expert assistance is required, the services of a competent professional
should be sought. The author and publisher specifically disclaim any
liability that is incurred from the use or application of the contents of
this book.

viii




Table of
Contents




The TurnKey Investor’s Essential Lease-Option Lessons

CHAPTER

CHAPTER

CHAPTER

Introduction
................................... 1
Alabama Properties
Chapterl ........... ... .. ... ......... 5
Selected Properties (Descriptions) ....... 7
Georgia Properties

Chapter2 ........ ... ... ... ........ 19
Selected Properties (Descriptions) . ... ... 21
The Easy Lessons

Chapter3 ........ ... ... .. ... ....... 35

People Will Buy Two-Bedroom Houses ... 37

Appreciation is Still Great to Have in Any

Investment Property . . ................ 41
Cultural Differences Can Be An

Opportunity . ............ ... ....... 47
An Abandoned Car Left on Property. . . ... 53

One Tenant Goes to Jail, The Other Tenant
BailsUsOut! ....................... 60



Table of Contents

CHAPTER

CHAPTER

The Hard Lessons

Chapter4 ........ ... ... .. ... ....... 65
Overselling Leads to Extended Vacancy .. 67

Air-Conditioning is “Mandatory” in the

South! ... ... .. ... 72
Learning How to Set Pricing in a New

Market . ....... ... .. . . 76
Tenant Backs Out After Signing

Agreements . ........ .. .. . e 80

Dealing with “Missing” Appliances After
Tenants Move Out . .................. 86

Every Property Sells in a Different Way ... 90

Yard Becomesa Used CarLot ......... 94
Stubborn Properties That Won't Sell

Quickly . ... . 97
The Consequences of Not Doing

Inspections ....................... 101

Training Tenants to Make Timely
Payments ........................ 108

Successful Takebacks

Chapter5........ ... ... ... ...... 113
Taking Back a Rural Country Home . . . .. 115
Series of Tenant Improvements to Alabama
Property ....... ... .. .. . 120
Series of Tenant Improvements to Georgia
Property ......... .. .. .. .. . . 124

Xi



The TurnKey Investor’s Essential Lease-Option Lessons

CHAPTER

Shared Wisdom

Chapter6 ......................... 131
Sharing the Wealth with Investment

Partners . ......... .. ... ... .. ... ... 133
Collecting Debts After Tenants Move On . 139
Helping Tenants Build Their Credit .. ... 142
Streamlining the Tenant Application

Process ......... ... .. . .. .. . 147
The Role of Real Estate Agents . . ... ... 150
Having Both Men & Women on the

Management Team.................. 152
Our Website Strategy . . . . ............ 157

The Power of an Online E-mail Database 164

Providing Assistance to Collection

Companies .............iii... 168
Vacancy Costs .. ................... 172
Renewable Options vs. Long-Term

Options ........ ... ... 177
Conclusion
................................. 183
Appendix

AreaMaps ......... . i 187
The TurnKey Investing Philosophy . . . ... 191

Xii



Table of Contents

Acknowledgements ................ 203
About the Author .................. 207
About the Contributor .............. 211
About the Management Team ........ 215
Recommended Resources .......... 219

Bonus Book Excerpt:

The TurnKey Investor’s “Subject To” Mortgage
Handbook ........................ 223

Xiii



The TurnKey Investor’s Essential Lease-Option Lessons

Xiv



Introduction




Essential Lease-Option Lessons

hen I began writing “TurnKey
Investing with Lease-Options”

in early 2004, I felt there was

a need for the information I

wrote in that book to be in the
marketplace. While I am a proponent of conventional
rentals and property management, I am also a proponent
in having different alternatives than doing the same
old thing the same old way.

More specifically, I felt that there was some
middle ground between outright selling property for
quick profits (aka “flipping” or “wholesaling”) and
doing “old-fashioned” conventional rentals. Investors
often engage in “quick profit” types of transactions to
alleviate the pain of ongoing tenant and maintenance
responsibilities versus carrying the full weight of those
responsibilities in conventional rentals to generate
monthly cash flow and capital gains.

For me, that middle ground was to develop
a different approach to managing and marketing
properties using lease-option transactions as the basis
of what we do.

However, the main emphasis has always been
emphasizing a turnkey approach to the management
and marketing of our investment properties. The
secondary emphasis was how we implemented and
executed lease-options transactions. And so, that is
why that book was titled “TurnKey Investing with
Lease-Options”.

When 1 completed and released “TurnKey
Investing with Lease-Options” in the summer of 2004,
I thought there might be a follow-up project. If you
read the conclusion to that book, you will see I hinted
at that.



Introduction

As I look back at what I wrote over 16 months
ago, I am pleased to say most of the material still holds
true but I will admit we have since made some minor
changes and adjustments to how we do things since
“TurnKey Investing with Lease-Options” was released.

We have chosen not to be fixated or stuck to
what we have written. The fact is, creating maximum
performance from our investment properties is always
our primary concern. If that means we have to make
corrections, adjustments, changes, or even recant some
things I have said or written, then so be it. Such is the
process of living and learning.

Our books and audio products are only a
snapshot of what we have done up to that point and
not an absolute indicator of what we will do and which
direction we will go in the future. We can only cover
information from a historical perspective and I believe
most astute readers respect and understand that.

So, as you read this book, you may notice some
subtle shifts in our attitudes and procedures. That
1s a reflection of our ongoing growth and maturity as
experienced investors to an ever-changing market.

Officially, this book is not a technical book. It
certainly is not as technical as “TurnKey Investing with
Lease-Options”. That book focused on telling people
what we did and how we did things. In essence, it was
our “Lease-Options Handbook”.

Sentimentally, I regard this book to be “TurnKey
Investing with Lease-Options - Part II”, although it is
not titled as such. I felt that another “how to” manual
would not necessarily teach much more than what was
already written.



Essential Lease-Option Lessons

However, I felt that sharing our real-life stories
and experiences would give readers better insights on
how we made decisions and why we do things the way
we do. In other words, learning WHY we do things is
sometimes more important than HOW we do it. And so,
I view this book as both an extension and expansion of
the first book.

I rarely take the approach of telling people what
they should do in their business and investing affairs.
I prefer to take the approach of us sharing what we
do and let the readers pick and choose the information
that is helpful to them.

I am a firm believer that it is much easier and
faster to learn from other people’s experiences than
my own if possible. It is in that spirit and with that
thought in mind that I have written this book.

It is my hope that you will get additional insights
and i1deas within the realm of lease-options from this
book. I believe it is much easier and less costly to learn
from others than having to learn everything from first-
hand experience.

Herein, you will find stories and case studies
of some of our easy lessons, hard lessons, successes,
setbacks, and even pieces of shared wisdom we gained
along the way.

I thank you for making the commitment to
ongoing education and reading this book.

Matthew S. Chan



